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1.4 Agile Manifesto 

In 2001, a group of software developers published a manifesto that has since been 
considered the core of all Agile methods.  

The complete Agile manifesto is as follows: 

We are uncovering better ways of developing software by doing it and helping others do it. 
Through this work we have come to value: 

Individuals and interactions Over processes and tools 

Working software Over comprehensive documentation 

Customer collaboration Over contract negotiation 

Responding to change Over following a plan 

That is, while there is value in the items on the right, we value the items on the left more. 

 

Scrum is a simple way of realizing all these values. 

The creators of Scrum, and other Agile frameworks/methodologies such as XP (eXtreme 
Programming), Crystal, and DSDM were among the people who composed the manifesto.  
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3 Scrum Events 

3.1 The Nature of Scrum Events 

 

There are five events in a Scrum project: 

1. Sprint: Each Scrum project is a set of Sprints. A Sprint is a container for the four 
other events (as represented in the above diagram), development effort, and the 
maintenance of the Product Backlog. 

2. Sprint Planning: Sprint Planning is the first event inside a Sprint. The Scrum Team 
plans the items they are going to deliver in the Sprint and the way they will deliver 
them. 

3. Daily Scrum: The Development Team starts working on the objectives of the Sprint 
as soon as Sprint Planning is completed. During the Sprint, the Development Team 
holds a daily meeting (normally 15 minutes) to coordinate the work for the next 24 
hours. This meeting is called the Daily Scrum. 

4. Sprint Review: Before the end of the Sprint, the Development Team reviews the 
outcome of the Sprint with the customer to receive feedback. The feedback is used 
to adjust the Product Backlog.  

5. Sprint Retrospective: After the Sprint Review and just before the Sprint is over, the 
Scrum Team holds an internal meeting to review the Sprint (lessons learned) and use 
it to improve the process in the next Sprint. This meeting is called Sprint 
Retrospective. 

The four events inside the Sprint are designed to enable critical transparency, inspection, 
regularity, and adaptation. We prefer to use these predefined meetings with fixed 
objectives and time-boxes (maximum durations) instead of ad-hoc meetings, which have the 
potential to waste our time.  

There is an essential concept in Agile methods, called time-box: a predefined maximum 
duration of time. In order to maximize productivity, all the Scrum events must be time-
boxed. It helps everyone focus on the real problems, instead of going into too much 
unnecessary detail. 

Sprint 
Retrospective 

Daily 
Scrum 

Sprint 
Review 

Sprint 
Planning 

Sprint 
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The Sprint Backlog will be ready at the end of this meeting and the Development Team 
should be able to describe what items they will deliver through the Sprint, and how they will 
do it.  

There is no specific rule on documenting, storing, and presenting the Sprint Backlog. It can 
be on a board similar to one shown in the next figure. 

 

Yellow sticky notes on the above board are tasks that are created by breaking down items. 
These tasks define what the Development Team will do to deliver each item, and they are 

A single Product Backlog item (user story) Tasks needed for getting the item done 
(A plan for developing the item) 

Sprint Goal To Do Doing Done 

The goal of this sprint is 
To make the purchasing part 
of the website mature 
enough to be able to handle 
the whole process and users 
can experience a full 
purchasing process, through 
which other functionalities of 
the website will be more 
meaningful. 

t.2.2 
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3.5 Event 3: Daily Scrum 

 

The Daily Scrum is a 15-minute meeting for the Development Team to inspect the work 
since the last meeting, and synchronize their work and plan for the next 24 hours. It must be 
held daily. 

During the Daily Scrum, each member of the Development Team should answer these three 
questions: 

1. What has been accomplished since the last meeting? 
2. What will be done before the next meeting? 
3. What obstacles are in the way? 

Note: obstacles are not discussed in the meeting. If someone 
has a solution or concern, s/he should mention it after the 
Daily Scrum. 

They assess progress toward the Sprint Goal and forecast the likelihood of completing the 
items after the Daily Scrum. The Daily Scrum is not a status meeting for all the stakeholders; 
it is just for the Development Team. 

The Daily Scrum meeting should be held at the same time and place throughout the Sprint, 
to minimize complexity.  

The Development Team should monitor Sprint progress each day, but not during the Daily 
Scrum. They can use a burn-down chart to track their remaining work and check to see if 
they are going to complete all items before the end of the Sprint. The information gathered 
through Daily Scrums would be useful for updating the board, but the updating is not done 
during the Daily Scrum. 

Sprint 
Retrospective 

Daily 
Scrum 

Sprint 
Review 

Sprint 
Planning 

Sprint 
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